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Background 
•  Fifth grade bilingual teacher 

²  East Camden Middle School, Camden 
•  First grade teacher  

²  Colegio Maya International School, Guatemala 
•  Fifth and sixth grade teacher  

²  Kaohsiung American School, Taiwan 
•  Director  

²  Marion P. Thomas Charter School in Newark 
•  Vice principal  

²  Columbia Middle School, Berkeley Heights 
•  Principal  

²  Marie V. Duffy Elementary School in Wharton 
•  Founder  

²  Up the Bar Consulting, LLC 
•  Adjunct professor  

²  The College of NJ Global Studies Program 
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 First things first 
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   Ready? 

l  Please stand up 
l  Close your eyes 
l  Stand on one foot 
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Let’s try that again! 

l  Please stand up 
l  Keep eyes open 
l  Look at something 
l  Stand on one leg 
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   Class expectations 
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    9, 12, 3 o’clock 

Clock Appointments 

1.  Walk up to a peer. 
2.  Shake hands.  
3.  Make eye contact.  
4.  State your name.  
5.  Ask him/her to be 

your 9,12, 3 o’clock 
appointment. 

6.  Proceed until you 
have 9, 12, 3 o’clock 
appointments. 

7.  Return to your seat. 

Pssst – Notice clear explanation 
of academic tasks. © Up the Bar Consulting, LLC  2015 



Goals 
 
l  Identify cultural filters and how they impact 

perceptions 
l  Precisely define culture, explicit and implicit 
l  Examine the role of norms in society 
l  Reflect upon one’s answers to the universal questions 

of culture and how that impacts one’s interactions with 
others 

l  Explore culturally responsive teaching strategies 

 
 



Keep in mind… 
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•  Expert learners take notes. 
•  PowerPoint presentation may be found 

online at: 
       www.upthebarconsulting.com/CulturallyResponsiveTeaching 



Food for Thought… 

l  Why should you walk a mile in someone else’s 
shoes before you criticize them? 

l  Because by then, you're a mile away… and 
you have their shoes. 
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1. Restate the following to a peer. 
2. Then stand up. 

The author’s book was rather sesquipedalian.     

Clinching the piece before the end of the 
volation nonplused us to say the least. 
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 UH OH! 



   Answer 

The author’s book was full of long words.   
Finishing the piece before the end of the flight  
surprised us to say the least. 
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   Defenestrate 
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   Echinated 
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   Purchase 
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   Restate the following: 

When the lights suddenly went out, I purchased the  
nearest thing; an echinated vine!  Such was my  
distress that I immediately defenestrated the plant. 
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Cloze Sentences 
l  When the lights went out, I _________________ 

 the nearest object.  It was an _______________ 
 vine.  I was so surprised that I ______________ 
 the plant. 
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It pays to be strategic! 



What strategies were implemented? 
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Frayer Model 
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Time to dispel some myths 
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True or False 

    According to research, students in ESL-only 
programs, with no schooling in their native 
language, take 7-10 years to reach grade level norms. 

True 
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Proficiency can take up to 7-10 years 

l  First comes social language – BICS  
l  Then comes the academic language -  CALP 
l  Significant variable is the level of first language 

development. 



True or False? 

    A lot of immigrant children have learning disabilities, 
not language problems. They speak English just fine 
but they are still failing academically. 

False 

  © Up the Bar Consulting, LLC  2015 



Language Acquisition vs. Learning Disability 

l  Immigrant children are language-rich,  
 not language-deficient. 

l  BICS does not equal CALP! 
l  Social language is not enough to be academically 

successful with content-specific comprehension. 
l  Learning needs to be strategically scaffolded. 
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True or False? 

    Older generations of immigrants learned without all the 
special language programs that immigrant children 
receive now. It was "sink or swim" and they did just fine! 

False 
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The Roaring 1900’s? 

l  The average life expectancy was 47! 
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The Roaring 1900’s? 

l  Ninety percent of all u.s.physicians 
had no college education.  Instead, 
they attended medical schools, many 
of which were condemned in the 
press and by the government as 
substandard. 

  © Up the Bar Consulting, LLC  2015 



The Roaring 1900’s? 

l  The vast majority of new immigrants 
pouring into the United states came 
from germany, great britain, and 
ireland. 
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The Roaring 1900’s? 

l  Lynchings of blacks were still 
commonplace in the south.  On 
average, one occurred every four 
days. 
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The Roaring 1900’s? 

l  Medical authorities also hypothesized 
that women sometimes seemed to lose 
their minds during menstruation 
because all the blood was rushing 
from their heads. 
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The Roaring 1900’s? 

l  One in ten u.s. adults could not read 
or write.  Only 6 percent of all 
americans had graduated from high 
school. 
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The Roaring 1900’s? 

l  Eleven year old adolph hitler was 
getting poor grades at elementary 
school in linz, austria.  Joseph 
stalin, twenty, had recently been 
expelled from the theological 
seminary where he was studying to 
become a priest. 
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The Roaring 1900’s? 

l  Only four states- wyoming, idaho, 
utah, and colorado- had given 
women the vote. 

  © Up the Bar Consulting, LLC  2015 



Define ‘fine’. 
 
l  Educational attainment was very low 
l  Low skilled jobs were plentiful 
l  Europeans shared more cultural similarities 
l  Read When my Grandmother was a Child by Leigh 

Rutledge 
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True or False? 

     Second language learners will acquire academic 
English faster if their parents speak English at home. 

False 
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Speak English at home? If it’s native.   

l  Native language is more meaningful and natural 
l  Family communication must be from the heart 
l  Concepts and skills learned will transfer to English 
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True or False? 

    The more time students spend soaking up English in 
the mainstream classroom, the more quickly they will 
learn the language. 

False 
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Despite popular belief, children are not 
sponges. 

l  We require input to be comprehensible 
l  Imagine moving to Russia… tomorrow  
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True or false? 

    Once students can speak English, they are ready to 
undertake the academic tasks of the mainstream 
classroom. 

False 
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Ready to mainstream? With support. 

l  Back to BICS and CALP. 
l  Learning content is enough of a challenge for American 

students 
l  Culturally responsive teaching is pre-requisite for 

success 

  © Up the Bar Consulting, LLC  2015 



True or False? 

    Cognitive and academic development in native 
language has an important and positive effect on 
second language acquisition. 

TRUe 
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Native academic development is good.  

l  Strong academic and cognitive foundation in native 
language predicts greater second language acquisition 

l  Nurturing the home language and building upon it is 
grounds for success 

l  Gaps cause falls – therefore, avoid gaps 
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True or False? 

    The culture of students doesn’t affect how long it takes 
them to acquire English.  All students learn language 
the same way. 

False 
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All students do not learn the same way.  

l  Cultural tendencies affect acquisition 
l  Writing systems can be more complex 
l  Extent of formal schooling  
l  Culture shock stages 



Stages of Culture Shock 
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Cause for Pause 

Before we can become culturally responsive,  
we must first become culturally aware. 
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What is a Cultural Filter? 

How would an American describe the  
‘typical’ German? 
 
How would a German describe the  
‘typical’ American? 
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 What’s the difference? 

l  Generalization: a description of a cultural trait 
that comes after examining a large number of people 
and drawing certain conclusions based on what was 
observed.   

l  Stereotype: standardized and simplified 
conceptions of groups, based on some prior 
assumptions. 
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   Norm distribution in different cultures 

 
l  Within any culture, there are no absolutes 
l  The majority adhere to norms 
l  We generalize to establish guidelines 
l  Every culture has levels of conformity 
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Cultural Filters – A Study 

Question: Describe the ‘typical American’. 
 

Brazilians say Americans 
are: 

   …always in a hurry 
   …serious, reserved 
   …cautious 
   …restrained 
   …composed 
   …methodical 

Japanese say Americans are… 
 

  … relaxed 
  …friendly, spontaneous 
  …reckless 
  …uninhibited 
  …emotional 
  …impulsive 
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 Hmmm… 

 “We don’t see things as they are… 
   We see things as we are.”  

                       Anais Nin 
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What do you see? 
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 Humans are programmed by culture that 
determines our behaviors and attitudes.  
Once we recognize what our programming 
teaches us, we have the capability to control 
our choices and behaviors. 

Why learn about culture? 
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What is culture? 

  
l  “People ARE different around the world.  Their needs, 

however, are the same.  How they satisfy their needs is 
different, and that is what we mean by CULTURE.” 
John Condon 

l  “If the mind is the hardware, culture is the software.”  
Geert Hofstede 

l  “Culture is a shared set of traditions, belief systems, 
and behaviors, which is shaped by history, religion, 
ethnic identity, language, and nationality, among other 
factors.” PBS – Global Connections 
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Time for some perspiration: The Barnyard 

1.  Look at the animal on your card. 
2.  At the signal, close your eyes. 
3.  Call out your animal sound as you search for 

your team. 
4.  Go to the assigned learning center. 
5.  Be ready to participate fully, listen attentively, 

and take notes. 
6.  Have fun! 

Pssst – Notice clear explanation 
of academic tasks.   © Up the Bar Consulting, LLC  2015 



Cultural Iceberg 

 Behaviors 

Attitudes 
Values 

What we observe 
and perceive  
‘them’ to be 

Implicit   
Non-observable 
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     Just the tip of the Iceberg 

                                                                                 
 
           
 
  
 
                    

DRESS GREETINGS 

SOCIAL ETIQUETTE 
PERSONAL SPACE 

GENDER ROLES 

GIFT-GIVING GESTURES 

USE OF SILENCE 
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Beneath the Tip of the Iceberg 

  

  

Polychronic/Monochronic Task/Relationship 

Risk-Taking/Risk-Avoiding 

Individual/Group Direct/Indirect 

Egalitarian/Status 
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Monochronic 
 
One thing at a time 
Short term relationships 
Time is finite 
 
 
 

Polychronic 
 
Many things at once 
Long term relationships 
Time is infinite 

Perception of time 

http://cirrie.buffalo.edu/culture/
monographs/haiti.php#s3a 

http://www.bostonhaitian.com/ 

http://www.windowsonhaiti.com/
windowsonhaiti/index-music.html   © Up the Bar Consulting, LLC  2015 



  Culturally Responsive Strategies 

l  Learn students’ given/ethnic names and how to 
pronounce them correctly. 

l  Learn basic greetings, polite phrases, and 
important classroom commands in their native 
language. 

l  Learn as much as possible about their culture, 
their family history, home life, and 
socioeconomic status. 

l  Explicitly voice high expectations for all students, 
and demonstrate willingness to help students 
overcome language, cultural, socioeconomic, and 
other barriers to high academic achievement. 
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Task 
 
“What do you do?” 
Live to work. 
Hire objectively. 
 
 
 

Relationship 
 
“What are your interests” 
Work to live 
Hire through connections. 

Focus on priorities 
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Culturally Responsive Strategies 

l  Specifically invite students to add comments 
based on their own cultural background. 

l  Establish cross-cultural groups for specific 
activities which require the different sub-groups 
to help each other to see an issue from different 
cultural perspectives. 

l  Establish monolingual groups which are given 
specific permission to talk in whatever language 
they prefer, even though their final work will be 
in English. 

l  Strategically plan for collaborative interaction, 
using Kagan’s strategies. 
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Individualism 
 
Self promotion 
Loose ties with others 
Independent identity 
 
 
 
 
 

Collectivism 
 
Cooperative work 
Integrated bonds 
Group affiliation 

Interaction with others 
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Parents:  What do they really think? 

 “The good news is that immigrant kids are 
learning English better and faster than ever before 
in U.S. history,” said Marcelo M. Suárez-Orozco, 
the co-director of immigration studies at New York 
University. “But they’re assimilating to a society 
that parents see as very threatening and 
frightening. It’s anti-authority, anti-studying. It’s 
materialistic.” 
“What the parents are saying is, ‘We want our 
children to assimilate, we want them to 
acculturate, but we want to be pro-actively 
engaged in shaping that process.’”  
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Home-school Connection 

•  The distinction between individualism and 
collectivism has the potential to be a source of 
home-school conflict.  

•  When educating ELLs, it is important for 
teachers to always view their students as 
individuals.  

•  Each child's personal and cultural history will 
play a large role in the classroom environment.  

•  The venn diagram on the next slide highlights 
the similarities as well as differences between 
the two approaches, and how they both can be 
used to draw strengths from each individual's 
personal and cultural attributes.  
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Egalitarian 
 
Self-directed 
Roles are flexible 
Challenge authority 
 
 
 

Status 
 
Hierarchal 
Guidelines enforced 
Differences expected 
 
 

Organization 
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Culturally Responsive Strategies 

l  Give demonstrations – how does the printing press work 
(use stamps and ink pad); how does the system of checks 
and balances work in US government (create the same 
system in the classroom and debate an issue). 

l  Volunteering to speak aloud, giving an opinion, 
collaborating with peers on a group project, developing 
critical thinking skills, participating in experiential 
learning, and assessing one’s own work and that of one’s 
peers are integral skills students need in order to become 
successful in their academic courses. Yet these skills are 
often new to students who come from educational 
backgrounds that emphasize rote learning and 
memorization of facts. Therefore, programs must take the 
time to teach these skills explicitly and provide practice in 
the classroom. 
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Risk-taking 
 
Innovative 
Quick decisions 
‘Fire!’ 
 
 
 
 

Risk-avoiding 
 
Cautious 
Established 
‘Ready, aim, aim, aim, fire’ 

Calculating risk 
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Culturally Responsive Strategies 

l  Provide adequate 'wait-time', allowing students a 
period of silence in which to understand a teacher’s 
question and to formulate a response. (quick write) 

l  If a student does not understand, try rephrasing in 
shorter sentences and simpler syntax. 

l  Check often for understanding, but do not ask "Do you 
understand?" Instead, have students demonstrate 
their learning in order to show comprehension. 

l  Try to avoid colloquialisms, idioms, and slang, or 
explain their meaning as they arise in context. 

http://www.schooltube.com/video/
aba5c12373850b5ee4dc/Symphony-in-Slang 
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Direct 
 
Assertive 
Confront issues 
No room for interpretation 
 
 
 

Indirect 
 
Tactful 
Diplomatic 
Read between the lines 

Approach to communication 
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Culturally Responsive Strategies 
l  Use a student’s native language to increase comprehensibility 

– get translations ahead of time (internet, dictionaries), 
encourage students to provide translations in class or in 
small groups, develop a vocabulary list over time 

l  Reduce high-level content to key information – bulleted lists, 
highlighted text; use internet to find the same topic in 
Spanish, Haitian Creole, or simply in reduced-cognitive-load 
language 

l  Use graphic organizers whenever possible – never say 
anything important that is not written down for students – 
on the board, handouts, in the text, in assignments. 

l  Create hands-on learning opportunities – i.e., ask students to 
list ways to increase participation in school elections. 
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Agrarian based 
 
Fatalistic 
Communal 
Polychronic 
Hierarchal 
Formal 
Ritualistic 
 
 
 

Technology-based 
 
Controlling 
Individualistic 
Monochronic 
Egalitarian 
Informal 
Efficient 

An evolution of cultural tendencies 

  © Up the Bar Consulting, LLC  2015 



Steps to increase your Cultural IQ 
l  Acknowledge your cultural filters 
l  Use generalizations carefully 
l  Identify what lies beneath your iceberg 
l  Contemplate the cultural tendencies of others in relation to 

yourself. 

l  Decide upon a mutually beneficial course of action. 
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