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Background
Up the Bar Consulting, LLC

• Bergenfield, Carteret, Freehold, Garfield, Kearny, Lambertville, 
Maywood, Montclair, Montville, Nutley, Paterson, Randolph, Ridgewood, 
scotch-plains, south Brunswick, Upper freehold, west orange

• State of NJ/Rutgers Parent Expo Keynote
• NJPSA, NJTESOL-BE
• Jeddah Private School in Jeddah, Saudi Arabia 
• Keystone Academy in Beijing, China 
• Irvington Public School District, New Jersey 
• Passaic Public School District, New Jersey 

Adjunct Professor  
• The College of New Jersey, Center for Global Education                                                    

Graduate courses taught in Thailand, Taiwan, Vietnam, and Spain

Administrator
• Principal of Marie V. Duffy Elementary School in Wharton, NJ
• Vice Principal of Columbia Middle School in Berkeley Heights, NJ
• Director of Marion P. Thomas Charter School in Newark, NJ 

Teacher
• 5th and 6th grade teacher at Kaohsiung American School in Taiwan
• 1st grade teacher at Colegio Maya International School in Guatemala
• 5th grade bilingual teacher in Camden, New Jersey 
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First things first
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Ready?

l Please stand up

l Close your eyes

l Stand on one foot
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Let’s try that again!

l Please stand up

l Keep eyes open

l Look at something

l Stand on one leg
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Course Expectations
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Today’s Objective

Together we will…
Walk a few steps in an ELL’s shoes

Learn how important it is to kys
Engage in academic vocabulary building

Explore the 5 elements of collaborative learning



© Up the Bar Consulting, LLC  2018

Food for Thought…

l Why should you walk a mile in someone else’s 
shoes before you criticize them?

l Because by then, you're a mile away… and 
you have their shoes.

Please raise your hand if you 
are an English language 
learner.
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Let’s borrow some shoes…

Restate the following statements in your own words 
to a peer besides you and then stand up: 

The author’s book was rather sesquipedalian.    

Clinching the piece before the end of the volation

nonplused us to say the least.
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Answer

The author’s book was full of long words.  

Finishing the piece before the end of the flight 

surprised us to say the least.

Please raise your hand if you 
are an English language 
learner.
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Feelings?  Reactions?
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Let’s Try It Again: 
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Defenestrate
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Echinated
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Purchase
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When the lights suddenly went out, I purchased the 

nearest thing; an echinated vine!  Such was my 

distress that I immediately defenestrated the plant.

Restate the following statements in your own 
words to a peer besides you and then stand up. 
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Cloze Sentences

When the lights went out, I _________________

the nearest object.  It was an _______________

vine.  I was so surprised that I ______________

the plant.
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Let that sit a moment.
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Clock buddies

1. Find a person with whom you can work.
2. Shake hands, make eye contact, and 

introduce yourself.
3. Ask the person to be your 9am appointment.
4. Repeat steps1-3 until you have made 9, 12, 

and 3pm appointments.

Note clear explanation of academic tasks!

http://www.upthebarconsulting.com/orange.html

http://www.upthebarconsulting.com/carteret.html
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The Golden Rule of Teaching

now
our
tudents
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1. Factors affecting Second Language acquisition

2. ELL Typology

3. Stages of second language acquisition

4. Stages of culture shock

5. Cultural background

What do you need to know about  your ELLs?

Learning from           
a felt need.
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Factors Affecting Language Acquisition

Introvert/Extrovert?
Rich/Poor?

Young/Old? Reader/Nonreader?
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All ELLs are not the same

English Language Learners come to our schools 

with VASTLY different backgrounds. 

1. Newly arrived students with adequate formal 
schooling

2. Newly arrived students with limited formal 
schooling

3. Students born here, exposed to two languages 
simultaneously

a) (85 percent of pre-kindergarten to 5th grade ELL students and 62 percent of 6th to 
12th grade ELL students are born in the U.S. (Zong and Batalova, 2015).

4. Long term English-language learners 
a) (attended US schools for 7+ years, transient, inconsistent programming, etc)
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Stages of Second Language Acquisition
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Stages of Second Language Acquisition



© Up the Bar Consulting, LLC  2018

WIDA Can-Do Descriptors
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WIDA Can-Do Descriptors
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Ah! Huh? Hmm… active reading strategy

1. Ah!  Make a connection with something.  Use !!!!

2. Huh? Wonder about something. Use ????

3. Hmm… Notice something of interest.  Use ****

4. When you are done reading, take a  break

5. Be ready to share what you have connected, 
wondered, and noticed.
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Dr. Jim Cummins Theory of BICS & CALP

l Basic Interpersonal Communication Skills

– ‘playground’ language

– highly contextualized supports available

– Takes 2 years to learn

– ELLs comprehend social language by:
l Observing non-verbal behavior (gestures, facial 

expressions)

l Observing others’ reactions

l Using voice cues, e.g. phrasing, intonation, stress

l Observing pictures, concrete objects, other contextual 
clues

l Asking for statements to be repeated, and/or clarified
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Dr. Jim Cummins Theory of BICS & CALP

l Cognitive Academic Language Proficiency

– ‘textbook’ language

– Decontextualized 

– It takes 5-7 years to learn because:
l Non-verbal cues are absent

l There is less face-to-face interaction

l Academic language is often abstract

l Literacy demands are high

l Cultural/linguistic knowledge is often needed to 
comprehend fully
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The Cultural Iceberg

Behaviors

Attitudes
Values

What we observe 
and perceive 
‘them’ to be

Implicit  
Non-observable

https://geerthofstede.com/culture-geert-hofstede-gert-jan-
hofstede/6d-model-of-national-culture/

https://www.hofstede-insights.com/product/compare-countries/
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Just the tip of the Iceberg

EYE CONTACTDRESSGREETINGS

SOCIAL ETIQUETTE
PERSONAL SPACE

GENDER ROLES

GIFT-GIVING GESTURES

USE OF SILENCE

© Up the Bar Consulting, LLC  2015
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Beneath the Tip of the Iceberg

Polychronic/Monochronic Task/Relationship

Risk-Taking/Risk-Avoiding

Individual/Collectivist Direct/Indirect

Power Distance

© Up the Bar Consulting, LLC  2015
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Cause for Pause – Think About your ELLs

l What factors may be contributing to/detracting from 
their second language acquisition?

l Which of the 4 Typologies apply to them?

l At what stage of language acquisition are they?

l Have you noticed their BICS vs CALP? Explain.

l Are they experiencing culture shock?                                
Which level?  How can you tell?

l Have you learned about their cultural background?
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Memory jogger/Cheat Sheet

In your table teams, create a 

Pinterest-Worthy Memory Jogger/Cheat Sheet 

that will help you to remember how to KYS.
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Cause for Pause

l You’ve been taught quite a bit so far today.

– Did you learn?

l If so, what helped you to learn?

l If not so much, What could be done differently
to help you learn more effectively?

l What is the purpose of this reflection?

Would you consider occasionally engaging in 
this reflection with your students?
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It’s a thing.
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Teach academic vocabulary (ICAGE)

l Intentionally

l Contextually

l Articulately

l Grammatically

l Explicitly
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Teach academic vocabulary

l Pronounce the word clearly and have students repeat 
it chorally and then to a partner.

l Add actions (total physical response)
l Note homophones (sum and some) and subject-specific 

words (table)
l Grammar matters – (the square, to square, a square tile)
l Student-friendly definition recorded in personal 

glossary or graphic organizer
l Opportunity to use word in context
l Provide practice review time
l Use word across all four domains                              

(reading, writing, listening, speaking)
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SMART Word walls

Specific
Meaning-full
Authentic
Relevant
Targeted
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SMART Word walls
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SMART Word walls
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Word Walls
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Teach academic vocabulary

Word and 
definition in 
English 

Word and 
definition in 
native 
language 

Picture

Vocabulary Triangle
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4 Corner/Frayer Model Example

 

Avoid 
To stay away 
from something  
 
 

 

 

Examples  
 
Bullies  
Drugs  
Spoiled milk  
Stinky garbage  
Scary animals  
 

I try to 
avoid 
dangerous 
situations.  
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4 Corner/Frayer Model Example
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4 Corner/Frayer Model Examples
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4 Corner/Frayer Model Examples
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Vocabulary Challenge

1. Find a partner.

2. Create Frayer models for your 2 assigned terms 
on large paper.

3. Create a TPR (Total Physical Response) for each 
term.

4. When it is your team’s turn, you will teach us the 

key words using your Frayer Models and TPR.

BICS, Volation
CALP, Sesquipedalian 
Culture Shock, SIFE     
Total Physical Response, Sheltered Instruction  
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Do you know how to play Rock/paper/scissor?

“You will find the future wherever 

people are having the most fun.”

Steven Johnson, Wonderland 

© Up the Bar Consulting, LLC  2018
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Rock-Paper-Scissor Tournament
1. Turn to a neighbor and do three rounds of rock-paper-scissors.
2. When the winner is established, the person that is defeated 

becomes the winner’s biggest cheerleader. 
3. The winner, along with the cheerleader, will find another 

winner/cheerleader pair, and compete again.
4. The new winner gains the loser and their cheerleader as their 

personal cheering section. 
5. Repeat until there are two people left and have them compete at 

the front of the room, with their cheering section behind them.

© Up the Bar Consulting, LLC  2018
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Why did we engage in a Rock/paper/scissor 
tournament

We Built Community

We Established social bonds

We cultivated trust

we had fun!! = increased well-being 
© Up the Bar Consulting, LLC  2018
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l What are the top 10 skills that 
employers are expecting of their 
employees?
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Welcome to the 21st century! Collaboration is 
critical.
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Collaboration.  You have to walk the talk.

© Up the Bar Consulting, LLC  2018
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An anthropologist proposed a
game to the kids in an African
tribe. He put a basket full of
fruit near a tree and told the
kids that who ever got there first
won the sweet fruits. When he
told them to run they all took
each others hands and ran
together, then sat together
enjoying their treats. When he
asked them why they had run like
that as one could have had all
the fruits for himself, they said:
''UBUNTU, how can one of us be
happy if all the other ones are
sad?'’

'UBUNTU' in the Xhosa culture means: "I am because we are."

Food for thought
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Sheltered Instruction Observation Protocol

l Lesson Preparation  
l Building Background
l Comprehensible Input
l Strategies

l Interaction
l Practice
l Lesson Delivery
l Assessment
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5 Essential elements of collaborative learning

1. Positive interdependence
2. Face-to-face interaction
3. Individual accountability
4. Social skills
5. team processing

Must be 
cultivated
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5 Essential elements of collaborative learning

1. Positive interdependence
– To accomplish shared goal/task
– Cannot do it alone (as effectively)
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5 Essential elements of collaborative learning

2. Face-to-face interaction
– Promoting success of group members by praising, supporting, 

encouraging, or assisting each other
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Positive interdependence task

Face-to-face interaction

Assemble into content area teams
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From an ELL’s perspective

l as you watch the video, write down what the 
teacher did well and what she could have done 
differently. (active viewing strategy)

l Share your insights with your team.

l Collaboratively decide upon the Top 3, in order 
of value, for what she did well and what she 
could have done differently. Justify your 
responses.

Positive interdependence task
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Why engage in collaborative learning?

1.stimulates the brain.

2. increases motivation.

3. reduces risk. 

4. gives more processing time.

5. increases student attention.

6. focus is on knowledge producers (rather than knowledge consumers) 
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Additional benefits of collaborative learning

7. Promotes a positive 
social climate

8. Builds 
relationships

9. Provides ‘oral 
rehearsal’ 

10. Respects culturally 
collaborative 
learners

11. Increases use of 
academic language

12. Improves quality of 
student talk

13. Encourages elaborated 
responses

14. Deepens 
understanding
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5 Essential elements of collaborative learning

1. Positive interdependence
2. Face-to-face interaction
3. Individual accountability
4. Social skills
5. team processing

Must be 
cultivated



© Up the Bar Consulting, LLC  2018

5 Essential elements of collaborative learning

3. Individual accountability
– More ‘ubuntu’, less slacking
– Depends on a community of learners
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Time for some perspiration: The Barnyard

1. Look at the animal on your card.
2. At the signal, close your eyes.
3. Call out your animal sound as you search for your team.
4. Create a team name.
5. Be ready to participate fully, listen actively, and take notes.
6. Have fun!



© Up the Bar Consulting, LLC  2018

Character Interview
1. Get together with your table team.

2. Select a story you all know.  (keep it simple)

3. Team member A will be a character and stands 
up.

4. Other team members ask him/her questions in 
turn.

5. Team member B is another character     and 
stands up.

6. Other team members ask him/her questions in 
turn.

Pssst – Notice clear explanation 
of academic tasks.

Individual Accountability
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5 Essential elements of collaborative learning

1. Positive interdependence
2. Face-to-face interaction
3. Individual accountability
4. Social skills
5. team processing

Must be 
cultivated
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5 Essential elements of cooperative learning

4. Social skills
– Leadership
– Trust-building
– communication
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Let’s see your social skills in action.

1. With your table team, read the following slides regarding 
assignment of roles and then assign roles to your team 
members.

2. create a concept definition map, as per the example that 
follows.
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Key Concepts Defined
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Key Concepts Defined
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Thoughtful Grouping Configurations

l Partners
l Triads
l Small groups of four or five 
l Whole group
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Assignment of roles
l Taskmaster

– Makes sure the team stays on task
l "Have we gone over Section 3 yet?"
l "That's interesting, but our job is to . . ."
l "We need to move on now, we're running out of time."
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l Checker
– verifies that everyone agrees with an answer or 

approach and that all understand. 
l "Everyone initial if you agree.”
l "Maria, do you get it?”
l ”Jorge, could you describe that on your own?"

Assignment of roles
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l Gatekeeper
– makes sure each person has a turn and that all 

participate about equally - no loafers and no bullies. 
l "That's interesting, Joe. Do you agree, Tiffany?”
l "Let's hear from Joshua."

Assignment of roles
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l Praiser
– encourages others to share ideas, give opinions, 

and work hard. 
– Makes sure members know they have done a good 

job and are appreciated. 
– Praises ideas and helping behaviors. 

l "I know we can do this. Let's keep trying!”
l "We only have two sections left to go.”
l "Great idea!"

Assignment of roles
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l Recorder
– documents responses once all agree

– Completes team evaluation forms 
l "Were the letters D,B,E,A,C?" 

l “Would you mind saying them again so I write them down 
correctly?”

Assignment of roles
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l Go-fer (go get stuff)
l Clarifier/Paraphraser
l Noise Monitor
l Researcher
l Elaborator
l Integrator 

Assignment of additional roles
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5 Essential elements of collaborative learning

1. Positive interdependence
2. Face-to-face interaction
3. Individual accountability
4. Social skills
5. Team processing

Must be 
cultivated
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5 Essential elements of collaborative learning

5. Team processing
– Assessment of how teams are functioning to 

achieve their task
– Reflective practice
– Metacognitive exercise
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Team Evaluation Form
1. Team Name
2. Team Members and their roles
3. Meeting date/time/place
4. Length of meeting
5. Name three things you did well when working 

together
6. Name one thing your team could do even better
7. As a team, identify something each of your team 

members did that helped the team be effective.
8. On a scale of 1 (low) to 10 (high), our team’s efforts 

and accomplishments at this meeting were a 
_______.

9. General Comments: 
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Individual Evaluation Form
l Use the following scale to rate yourself on the question below:

– 5=very good  

– 4= very good

– 3=good
– 2=poor
– 1=unsatisfactory

l My performance of my role was _ because ____________________.

l My contributions to my team’s success were _ because ____________.
l General comments:
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5 Essential elements of collaborative learning

1. Positive interdependence
2. Face-to-face interaction
3. Individual accountability
4. Social skills
5. Team processing

Must be 
cultivated
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What did you learn today?
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Traditional Collaborative
Responsible only for oneself

No interdependence

Social skills assumed

Teacher is the primary resource

Teacher intervenes

One appointed leader

No group processing

Top priority: get the job done

Responsibility for each other

Positive interdependence

Social skills taught and reinforced

Students are the primary resources

Teacher interacts

Shared leadership

Effective group processing

Top priority: get the job done, have 
fun, enjoy each other

In a nutshell
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Why we did what we did today

l We learned how important it is to KYS
l We engaged in vocabulary building endeavors
l We explored the 5 essential elements of collaborative learning
l We built community
l We made room for a diversity of learners

Check out the Culturally Responsive & Collaborative 
Learning Correlation to the Danielson Framework!
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