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Background

l Educational Consultant – Up the Bar Consulting  

– Randolph, Montville, Nutley, Ridgewood, freehold, south hunterdon, 

Garfield, Bergenfield, upper freehold

– Keynote speaker – State of NJ/Rutgers Parent Expo

– Jeddah Private School in Jeddah, Saudi Arabia 

– Keystone Academy in Beijing, China 

– Irvington Public School District, New Jersey 

– Passaic Public School District, New Jersey 

l Adjunct Professor  

– The College of New Jersey, Center for Global Education                                                                       
Graduate courses taught in Thailand, Taiwan, Vietnam, and Spain

l Administrator

– Principal of Marie V. Duffy Elementary School in Wharton, NJ

– Vice Principal of Columbia Middle School in Berkeley Heights, NJ

– Director of Marion P. Thomas Charter School in Newark, NJ 

l Teacher

– 5th and 6th grade teacher at Kaohsiung American School in Taiwan

– 1st grade teacher at Colegio Maya International School in Guatemala

– 5th grade bilingual teacher in Camden, New Jersey 



“We are currently preparing students
for jobs that haven’t been created with
technologies that have not yet been
developed in order to solve problems
that we don’t even know exist yet.”

The challenge
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Neuro revolution?



Take a step back to science 101

l Gears are for 
transmitting power 
from one part of a 
machine to another.

lubricates the 
gears in order for  the 
machine to run 
smoothly.







Let That sink in for a moment



The right thing to do in the 21st century

1. Make data part of an ongoing cycle of instructional 
improvement. 

2. Teach students to examine their own data and set 
learning goals. 

3. Establish a clear vision for school-wide data use. 

4. Provide supports that foster a data-driven culture 
within the school.

5. Develop and maintain a district-wide data system.

- Institute of Education Sciences (IES)



My goal for today

to incite educators to strategically 
place the immense power of data into 

the hands of our 

students, so they will 

emerge from our 

schools as confident, 

intelligent, and equipped 

thinkers, ready to take on the world.



Ready for a little test?



metacognition



My Meta moment

1. How do I think I will do? Why? 

2. How did I do? Why? 

3. What will I do differently next 
time to improve my learning? 

* The Role of Expressive Writing in Math Anxiety
* Writing about Worries Eases Anxiety and Improves Test Performance



My Meta moment

1. How do I think I will do? Why? 

2. How did I do? Why? 

3. What will I do differently next 
time to improve my learning? 



Model student status



My meta moments



Self-
regulated 
learning

Intrinsic 
motivation

Growth
mindset

Gearing up for successful learning



Fixed mindset                    growth mindset



My meta moments promote a growth mindset



Intrinsic motivation

Up the Bar Consulting, 2017

l Autonomy – the desire to direct our own lives

l Mastery – the urge to get better and better at something 
that matters 

l Purpose – the yearning to do what we do in the service of 
something larger than ourselves



My meta moments promote the six cs of intrinsic motivation

l Choice to select strategies

l Challenge to achieve goals

l Control of growth

l Collaboration to consider feedback

l Constructed meaning of personal progress

l Consequences shared with others



self-regulated-learning



My meta moments foster self-regulated learning 





l Students use their assessments as a 
source for data, analyzing strengths, 
weaknesses, and patterns to improve 
their work.

l Students regularly analyze evidence 
of their own progress. They track 
their progress on assessments and 
assignments, analyze their errors 
for patterns, and describe what they 
see in the data about their current 
level of performance.

l Students use data to set goals and 
reflect on their progress over time 
and incorporate data analysis into 
student-led conferences.

Opportunity knocks!







Goal Orientation

Name: Period:

Grade Earned

Quarter 1 20%

Quarter 2 20%

Midterm 10%

SEMESTER GRADE

credit earned = semester grade x 0.5 = 

Grade I want to earn  

What I need to do to earn that grade

(Grade I want - credit earned)/0.5

Frequently        
(100% of the time)

Sometimes      
(70% of the time)

Occasionally     
(50% of the time) Never

What are the habits and strategies I will implement                                  
to meet my goals?

“It is not that I'm so smart.                                                       
But I stay with the questions much longer.”                                

Albert Einstein

How often do I come to correct quizzes or exams?

How often do I get help understanding something                                 
before a quiz or exam?

How often do I complete my homework?

How often do I review my notes at night?

How often do I ask for help in class?
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SAMPLE TEMPLATES FOR SELF-REFLECTION AND GOAL-SETTING* 

Problem Learning Target Right? Wrong? Simple 
Mistake? 

More 
Study? 

1      
2      
3      
4      
5      
6      
7      
8      
9      
10      
11      
12      
13      
14      
15      

My Strengths: 

My Highest Priority for Studying: 

What I Need to Review: 
 
 

 
Goal Steps Evidence 

What do I need to 
improve? 

How do I plan to do this? What evidence will show 
I’ve achieved my goal? 

 

 

 

Time Frame:  Begin__________________   End_____________________ 

Date_____________      Signed___________________________ 

*Adapted from Assessment Training Institute, Portland, OR www.assessmentinst.com 



Parting thought


