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Learning languages 
and cultures is a privilege that 

should be accessible to and 
valued by all students.
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The Premise
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We truly believe that learning 
Spanish language and culture is a 
privilege that should be accessible 

to and valued by all students.
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The Condition

Educators must strategically and authentically engage in:
• Shifting the student narrative
• Differentiating through best practices and leveraging 

21st century tech tools
• Considering program design/efficacy
• Preparing for success in the workplace
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The Plan

Together, we will engage in a series of micro-sessions designed
to generate thoughts, ideas, and plans of action.

Expert learners 

take notes!
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Logistics - Call and Response

● When we say ¡Viva! you say ¡España!

● When we say ¡Puerto! you say ¡Rico!
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Logistics - Getting to know each other

● Shake hands, make eye contact, and introduce yourself 
to the people at your table.

● Decide who will be the speaker, the scribe, the 
timekeeper, the praiser, and the taskmaster.

● Be ready to talk, and to listen.



Current Educational Landscape
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National ELA And Math Report Findings
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• Secretary Betsy DeVos considers the results a "wakeup call”.

• Every American family needs to open The Nation's Report Card this year and 
think about what it means for their child and for our country's future," said 
DeVos. "The results are, frankly, devastating. This country is in a student 
achievement crisis, and over the past decade it has continued to worsen, 
especially for our most vulnerable students”.

• Ary Amerikaner, vice president for P-12 policy, practice, and 

research at The Education Trust.

• “Today's NAEP results provide more evidence of how deeply we 
shortchange students from low-income families and Black and Latino 
students“.

Student Achievement Crisis
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Income Inequality
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The Dropout Issue

• Every year, over 1.2 million students 
drop out of high school in the United 
States alone. That’s 1 student every 26 
seconds – or 7,000 students a day.

• About 25% of high school freshmen fail 
to graduate from high school on time.
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Common Reasons Students Drop Out Of High School
- 27 percent say that they leave school because they are failing too 

many classes. 
- 26 percent report boredom as a contributing cause. 
- 26 percent also say that they dropped out to become caregivers, 

and more than 
- 20 percent say that school simply wasn’t relevant to their lives.

Other common reasons:
- Needing to make money to support their families
- Getting held back
- Using drugs
- Becoming pregnant
- Joining gangs

Only a small percentage say that they drop out because of school 
environments, ineffective teachers, residential instability, mental 
health issues, or getting kicked out of school.
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Current Spanish Language Landscape

Politics dictate status,          
which in turn dictates access, 
which ultimately dictates value.
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How do you interpret that statement?



• Language and politics have gone hand-in-hand throughout history.
• Political conditions have a strong influence over a community's 

perception of a language and the role a language plays in society.
• No matter what your political views are, there's no doubt that both 

language and politics have gone together to help shape history and 
that they will continue to do so.

Politics Dictate Status
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Foreign 
languages 
expand one’s 
view of the 
world, 
liberalize 
one’s 
experiences, 
and make one 
more flexible 
and tolerant.



Politics Dictates Status
Nationalism and Recognition
• After the Chinese Xinhai revolution in 1911, in order to promote a 

sense of national unity and to improve communications within the 
nation, the new government decided to designate a national 
language.  Thus, the Mandarin Beijing dialect was chosen as the 
national language and remains so to this day.  

• A similar movement can even be found in the United States. The 
modern English-only movement was born in 1983 and seeks to pass 
a law declaring English as the sole official language of the United 
States. On a national scale, the law would both attempt to expand 
opportunities for speakers of foreign languages to learn English and 
suppress foreign language growth and bilingual education programs. 
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http://www.iperstoria.it/vecchiosito/httpdocs/?p=547


• Post 9/11 - Army recruiters are looking for people who are fluent in 
Middle Eastern languages to join the American army as 
interpreters/translators: Arabic - Modern Standard, Gulf-Iraqi, 
Egyptian, Levantine, Yemeni, Sudanese, Maghrebi, Algerian, Libyan, 
Moroccan, Tunisian; Pushtu/Pashto/Pachto and Pushtu-Afghan; 
Kurdish - Standard, Behdini (Kurmanji), Sorani; Persian - Afghan (Dari), 
Iranian (Farsi). 

• "If our two countries (China –US) are going to do more together 
around the world, then speaking each other's languages so we can 
understand each other is a good start," (President Obama-2015). Goal 
of one million Americans to learn Mandarin by 2020. 

• With current immigration issues, and the proposed wall to define the 
border between Mexico and the USA, we should see an increase in 
the use of Spanish. There are around 41 million Spanish speakers in 
America at the moment. Is it political or an appreciation of the diverse 
richness of the people that make up our country?

Politics Dictates Status
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Politics Dictate Status

• 95% of Hispanic adults—including 
those born in the U.S.—said it is 
important that future generations of 
Hispanics speak Spanish. 

• Today’s young Hispanics are more 
likely than their parents to say they 
hear messages about the 
importance of speaking Spanish. 

• But among Hispanics, use of English 
when consuming news media, 
television entertainment, music or 
speaking it, is on the rise. 

https://www.pewresearch.org/fact-tank/2013/09/05/what-is-the-
future-of-spanish-in-the-united-states/
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https://www.pewresearch.org/fact-tank/2013/09/05/what-is-the-future-of-spanish-in-the-united-states/


Status Dictates Access

• In January 2019, the Modern Language Association made an 
astonishing announcement in The Chronicle of Higher 
Education: From 2013 to 2016,  colleges across the United 
States cut 651 foreign language programs. 

• French was the hardest hit, losing 129 programs, followed by 
Spanish with 118, German with 86 and Italian with 56. Once 
these programs close, they are very hard to reopen.

• According to a Pew Study (2018), only 20 percent of K-12 
students in America study a foreign language (compared with an 
average of 92 percent in Europe), and only 10 states and the 
District of Columbia make foreign-language learning a high 
school graduation requirement.
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Status Dictates Access
Share of Elementary Schools Teaching Languages Other than English, by Control of School 
Academic Years 1986/7–2007/8

Share of Secondary Schools Teaching Languages Other than English, by School Level 
Academic Years 1986/7–2007/8

“One of the biggest obstacles to improved language learning is a national shortage of qualified teachers,” 

according to a 2017 report. The report cites federal statistics showing that 44 states and Washington, D.C. have a shortage of 

qualified foreign language instructors at the K-12 level for the 2016–2017 school year. 20

https://www.amacad.org/publication/americas-languages-investing-language-education-21st-century
https://www2.ed.gov/about/offices/list/ope/pol/tsa.pdf


Status dictates access
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Latinos under the age of 18 now total 18.2 million, a 47 percent jump since 2000.

Of the more than 5 million ELL students in the U.S., more than 4 million are Spanish-speaking.

https://www.npr.org/sections/ed/2016/10/08/496563168/latino-students-a-portrait-in-numbers

This is an issue 
of equity!

https://www.npr.org/sections/ed/2016/10/08/496563168/latino-students-a-portrait-in-numbers


Access Dictates Value
“Why do I have to take Spanish class?  
I already know my colors, and conjugations are killing me.  
I only have to do two years of Spanish, and then I’m done!  
I’m never going to learn Spanish well enough to be useful, so 
why waste time?”

22https://www.washingtonpost.com/national/education/what-happens-when-college-students-discuss-lab-work-in-spanish-philosophy-in-chinese-or-
opera-in-italian/2019/11/18/0eef3f7a-0985-11ea-bd9d-c628fd48b3a0_story.html



How Can We Elevate
The Status, Accessibility, And Value 

Of Spanish Language Learning?
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I. Shift The Student Narrative 
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Know Yourself, Know Your Students
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Foreign 
language 
study 
enhances 
listening 
skills and 
memory.



Learning Demands Of Each Generation

1. Silent Generation (Born before 1945)

● “command and control” oriented learning program

● Classroom lectures are often preferred

1. Baby Boomers (Born between 1946 and 1964)

● personally-focused learning structure

● favor in-class participation, reflection, and feedback to bring 

them more directly into the process.

1. Generation X (Born between 1965 and 1980)

● Prioritizes self-directed educational opportunities

● Often noted as the most fiercely independent 

1. Millennials (Born between 1981 and 1996)

● Favors highly personalized training on a self-directed schedule. 

● Accesses information on-demand
26



Boomer And Xer Biases

Foreign 
Language 
study creates 
more positive 
attitudes and 
less prejudice 
toward 
people who 
are different.
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Generation Z
• Born after 1997 and before 2010 (currently 9 - 21 years old)

• Embrace social learning environments

• Hands-on and directly involved in the learning process. 

• Expect to be fully engaged and to be a part of the learning 
process themselves.

• Expect digital learning tools be deeply integrated

• Learning takes place at any time, anywhere.

• More self-reliant and career driven generation. 

○ 13% of Gen Z-ers already have their own business.

• Half of high school students have taken at least one class 
that count as college credit.

• Already well versed in current events, music popular 
culture, and global trends. 

• Instant gratification. It’s a thing.
28

Foreign 
languages 
open the 
door to art, 
music, 
dance, 
fashion, 
cuisine, 
film, 
philosophy, 
science…



• Generation Alpha was born in 2010 (aka Generation Glass)

• Oldest members are just now entering your classrooms! 
• These children are virtually born with devices in their hands
• Without explicit instruction, this generation already:

○ Intuitively navigates digital devices
○ Searches by voice for answers to questions 

• Learn by figuring out and trial/error
• Is drawn to interactive media such as 

○ apps that let them make decisions or have choices 
○ apps that let them create movies and music

• Display a strong desire for instant gratification

The Next Generation Of Students Is Already Here!

One is at a 
distinct 
advantage 
in the 
global 
market if 
one is as 
bilingual as 
possible.
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How Am I Going To Shift The Student 
Narrative In My Classroom/School/District?
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II. Differentiating Through Best Practices And Leveraging 
21st Century Tech Tools
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Best Practices For Teaching Generations Z and Alpha
• MAKE LEARNING EXPERIENTIAL

• Engage students in role playing and cooperative learning experiences. 
• GIVE STUDENTS CONTROL OVER THEIR OWN LEARNING

• Provide students a range of options, not only in terms of learning content and 
process, but also in terms of class/training times and locations. 

• RESPECT LEARNERS' ABILITY TO ENGAGE IN PARALLEL THINKING
• Students have the ability to assimilate information quickly and to focus on 

multiple ideas at once. 
• HIGHLIGHT KEY POINTS

• The new learners are surfers and scanners rather than readers and viewers. 
• MOTIVATE LEARNING

• Engage students in creating their own learning environments. 
• PROVIDE CHALLENGES

• Engage learners in projects that demand new skills and the application                                                       
of  existing skills to new situations. 

Focus is on learning more 
so than on teaching!
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Skills like 
problem 
solving, 
dealing with 
abstract 
concepts, are 
increased 
when you 
study a 
foreign 
language.



79% of 
Generation Z 
consumers 
display 
symptoms of 
emotional 
distress when 
kept away from 
their personal 
electronic 
devices.
CMO/Adobe

Best Practices
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http://www.cmo.com/features/articles/2015/6/11/15-mind-blowing-stats-about-generation-z.html


Best Practices

Foreign 
language 
study 
enhances 
listening 
skills and 
memory.
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The study 
of foreign 
languages 
teaches 
and 
encourages 
respect for 
other 
people.

Best Practices
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The study of a 
foreign 
tongue 
improves the 
knowledge of 
one’s own 
language: 
English 
vocabulary 
skills 
increase.

Best Practices
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Best Practices

Foreign 
languages 
expand one’s 
world view and 
limit the 
barriers 
between 
people: 
barriers cause 
distrust and 
fear.
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1. Get Your Hands Dirty with Technology and Media

2. Let Pop Culture and Trends Be Your Guide

3. Don’t Teach the Language

4. Learn from Your Students

5. Simply Inspire

Tips For Teachers 

As 
immigration 
increases 
we need to 
prepare for 
changes in 
American 
society.
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The students should always be 
working harder than the teachers!



Global Review of Digital Education Media / Resources

Key Recommendations

1. Develop digital textbooks and 
digital education media that meet 
the needs of educators and 
learners

2. Optimize the affordances of 
digital education media and 
resources for learner engagement 
and outcomes.

3. Ensure that teachers keep digital 
educational resources alive for 
the benefit of students.

One 
participates 
more 
effectively 
and 
responsibly in 
a multi-
cultural world 
if one knows 
another 
language.

https://mgiep.unesco.org/reports-and-guides 39

https://mgiep.unesco.org/reports-and-guides


Pedagogical Opportunities Afforded By Digital Tech

Foreign 
language 
study offers 
a sense of 
the past: 
culturally and 
linguistically.
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Artificial Intelligence

• The technology of AI has made learn a language process much more 
convenient, as well as cheaper, than it used to be. This should, in 
theory at least, give those wanting to learn a foreign language all the 
chances they need to acquire one.

• Artificial intelligence is on the rise however, some key criteria still 
need to be met before it can serve as a substitute for a real-life 
language teacher: spontaneity, creativity and shared knowledge.

• Virtual Reality (VR) technology will greatly improve the learning 
experience of students. 

• So, AI and VR provides accessibility.

Analytical 
skills 
improve 
when 
students 
study a 
foreign 
language.
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• The explosive access by young people to YouTube, Vimeo, Netflix, 
Amazon Prime, Google, Wikipedia, social media and an endless array 
of other services, has given them unprecedented access to English 
content. Not the dry, didactic content of the course and classroom, 
but content they crave and find compelling – movies, TV, music, 
sport, news, clips … This informal acquisition of language is the new 
norm.

• Advances in Natural Language Processing (NLP) mean that learners 
can have a frictionless interface with language content through 
voice. (Amazon, Alexa and Google)

• AI offers personalized learning. It knows who you are and can track 
your progress, as well as adapt delivery to your needs. Like a 
satellite navigation system in your car, it can use aggregated data 
from many learners, combined with data from your own learning 
journey, to deliver exactly what you need at the moment you need 
it.

Artificial Intelligence
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• Technological advancements are enabling us to communicate with people all 
around the world without needing to have a common language. 

• Word meanings don’t always match across different languages. What goes in, 
is sometimes not the same as what comes out.

• Although language plays an important role in communication, very often what 
is implied or left unsaid is more important than what is said. 

• It can no more replace the deep cross-cultural knowledge that comes with 
learning languages than the advent of calculators meant we no longer needed 
to learn math.

• Rather than making the need for learning languages redundant, we are in fact 
entering a world in which awareness of differences across languages and 
cross-cultural competence is a must for all.

○ By Michael Haugh; October 15, 2017

Translation Technology
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How Am I Going To Differentiate Through Best 
Practices And Leverage 21st Century Tech Tools?

44



III. Considering Program Design/Efficacy
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FL/WL Curriculum / Program Design

FOCUS: Design vs Teacher Preparation

Curriculum:
• Development: identify needs, clarify goals, develop plans.

Planning: 
• Identify patterns, program components sequence and 

duration, budget, roles, etc. 

Implementation:
• Identify and develop the necessary resources and tools to 

effectively deliver and manage your program.

Evaluation:
• tracking and evaluating data, responding to feedback, and 

modifying strategies, communicate results, etc.
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Curriculum Components
Content Unit Overview Rationale

· Suggested Time Frame 
· Standards
· Interdisciplinary Standard(s)
· Technology Standard(s)
· Essential Question(s)

Frames a unit of study as a problem to
be solved

· Enduring Understandings
Synthesize what students should 
understand—not just know or do

· 21st Century Themes
Global Awareness, Environmental 
Literacy, Health Literacy, Civic Literacy
,Financial, Economic, Business, and
Entrepreneurial Literacy

· 21st Century Skills
Creativity and Innovation, Critical 
Thinking and Problem Solving, 
Communication, Collaboration

· Incorporate College & Career Practices 
· Student Learning Targets/Objectives
· Assessments

Pre and Formative, Summative and 
Other assessment measures
(classroom ongoing for checking for 
understanding, etc.)

· Teaching and Learning Actions
Instructional Strategies, Activities, 
Experiences

· Resources
47



Textbook Selection that Matches Curriculum
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Lesson Plan Template
I. Standard(s)
II. Objective

Condition
Behavior
Measure

III. SI Language Objective
IV. Instruction

Do Now 
Anticipatory Set
Teacher Instruction, Guided Practice & Model
Small Group/Centers/Independent Practice

Approaching:
On Level:
Beyond:

Higher Order Thinking Questions:

V. Materials/Resources/Technology:
VI. Kagan Strategies:
VII. Assessment:
VIII. Plan for Part II:
IX. Plan for Paraprofessionals:
X. Closure:
XI. Homework: Class/Homework:
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Teacher Preparation / Professional Development
• Create an environment that advances student 

learning.
• Have a passion for teaching.
• Have high expectations of themselves for           

becoming exemplary teachers. 
• Believe all students can learn.
• Foster and maintain the respect of their students.
• Believe their teaching is affected by both their 

attitudes and skills.
• Motivate students to set and strive for the               

highest expectations of themselves.
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https://www.nbpts.org/wp-content/uploads/ECYA-WL.pdf

https://www.nbpts.org/wp-content/uploads/ECYA-WL.pdf


Agree upon one question to be discussed.
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IV. Preparing For Success In The Workplace
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Learning A Foreign Language Is A

Critical Key To Professional Success

https://www.pewsocialtrends.org/201

6/10/06/the-state-of-american-

jobs/st_2016-10-06_jobs-05/
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https://www.pewsocialtrends.org/2016/10/06/the-state-of-american-jobs/st_2016-10-06_jobs-05/


What Foreign Languages Mean For Employers

Link: https://www.leadwithlanguages.org/wp-content/uploads/MakingLanguagesOurBusiness_FullReport.pdf
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What Foreign Languages Mean For Employers
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How am I preparing my students for success 
in the workplace?
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The Plan

Together, we have engaged in a series of micro-sessions
designed to generate thoughts, ideas, and plans of action.

https://padlet.com/upthebarconsulting/mi96xppcwaz4

https://padlet.com/upthebarconsulting/mi96xppcwaz4


Crucial Next Steps
If Americans want the next generation to be active participants in a multilingual 
world…
• dual-language and multicultural education is crucial. 
• Government spending on foreign-language education and the education of 

qualified foreign-language teachers needs to increase.
• More states need to enforce language-education requirements.
• Colleges need to recognize the importance of their foreign-language 

education programs. 
• More parents, students and teachers need to lobby for language programs.
The necessity of foreign-language education could not be clearer right now.              

The Future In America, And Everywhere, Is Multilingual.

https://www.nytimes.com/2019/03/26/opinion/learn-foreign-language.html 59
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www.upthebarconsulting.com/actfl
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