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Background
l Up the Bar Consulting, LLC

– Freehold Regional, South Hunterdon Regional, Scotch Plains-Fanwood

– Keynote speaker – State of NJ/Rutgers Parent Expo

– Keynote speaker – Ridgewood Public schools

– Jeddah Private School in Jeddah, Saudi Arabia 

– Keystone Academy in Beijing, China 

– NJ Principal and Supervisor association

– Irvington Public School District, New Jersey 

– Passaic Public School District, New Jersey 

l Adjunct Professor  

– The College of New Jersey, Center for Global Education                                                                  

Graduate courses taught in Thailand, Taiwan, Vietnam, and Spain

l Administrator

– Principal of Marie V. Duffy Elementary School in Wharton, NJ

– Vice Principal of Columbia Middle School in Berkeley Heights, NJ

– Director of Marion P. Thomas Charter School in Newark, NJ 

l Teacher

– 5th and 6th grade teacher at Kaohsiung American School in Taiwan

– 1st grade teacher at Colegio Maya International School in Guatemala

– 5th grade bilingual teacher in Camden, New Jersey 



First things first
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Ready?

l Please stand up
l Close your eyes
l Stand on one foot
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Let’s try that again!

l Please stand up
l Keep eyes open
l Look at something
l Stand on one leg
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Class expectations
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9, 12, 3 o’clock

Clock Appointments

1. Walk up to a peer.
2. Shake hands. 
3. Make eye contact. 
4. State your name. 
5. Ask him/her to be 

your 9,12, 3 o’clock 
appointment.

6. Proceed until you 
have 9, 12, 3 o’clock 
appointments.

7. Return to your seat.

Pssst – Notice clear explanation 
of academic tasks. © Up the Bar Consulting, LLC  2018



Goals

l Identify cultural filters and how they impact 
perceptions

l Precisely define culture, explicit and implicit
l Examine the role of norms in society
l Reflect upon one’s answers to the universal questions 

of culture and how that impacts one’s interactions with 
others

l Explore culturally responsive teaching strategies
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Cause for Pause

Before we can become culturally responsive, 
we must first become culturally aware.

© Up the Bar Consulting, LLC  2018



What is a Cultural Filter?

How would an American describe the 
‘typical’ German?

How would a German describe the 
‘typical’ American?
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Cultural Filters – A Study

Question: Describe the ‘typical American’.

Brazilians say Americans 
are:

…always in a hurry
…serious, reserved
…cautious
…restrained
…composed
…methodical

Japanese say Americans are…

… relaxed
…friendly, spontaneous
…reckless
…uninhibited
…emotional
…impulsive
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What’s the difference?
l Generalization: a description of a cultural trait 

that comes after examining a large number of people 
and drawing certain conclusions based on what was 
observed.  

l Stereotype: standardized and simplified 
conceptions of groups, based on some prior 
assumptions.
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Norm distribution in different cultures

l Within any culture, there are no absolutes
l The majority adhere to norms
l We generalize to establish guidelines
l Every culture has levels of conformity
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Hmmm…

“We don’t see things as they are…
We see things as we are.” 

Anais Nin
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What do you see?
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Humans are programmed by culture that 
determines our behaviors and attitudes.  
Once we recognize what our programming 
teaches us, we have the capability to control 
our choices and behaviors.

Why learn about culture?
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What is culture?

l “People ARE different around the world.  Their needs, 
however, are the same.  How they satisfy their needs is 
different, and that is what we mean by CULTURE.” 
John Condon

l “If the mind is the hardware, culture is the software.”  
Geert Hofstede

l “Culture is a shared set of traditions, belief systems, 
and behaviors, which is shaped by history, religion, 
ethnic identity, language, and nationality, among other 
factors.” PBS – Global Connections
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Cultural Iceberg

Behaviors

Attitudes
Values

What we observe 
and perceive 
‘them’ to be

Implicit  
Non-observable
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Just the tip of the Iceberg

EYE CONTACTDRESSGREETINGS

SOCIAL ETIQUETTE
PERSONAL SPACE

GENDER ROLES

GIFT-GIVING GESTURES

USE OF SILENCE
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Beneath the Tip of the Iceberg

Polychronic/Monochronic Task/Relationship

Risk-Taking/Risk-Avoiding

Individual/Group Direct/Indirect

Egalitarian/Status
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Proverbs rock!



Monochronic

One thing at a time
Committed to work
Plans are fixed
Relate punctuality to 
reputation
Time is finite

Polychronic

Many things at once
Committed to relationships
Plans are fluid
Relate punctuality to 
relationship
Time is infinite

Perception of time

© Up the Bar Consulting, LLC  2018



Culturally Responsive Strategies
l Learn students’ given/ethnic names and how to 

pronounce them correctly.
l Learn basic greetings, polite phrases, and 

important classroom commands in their native 
language.

l Learn as much as possible about their culture, 
their family history, home life, and 
socioeconomic status.

l Explicitly voice high expectations for all students, 
and demonstrate willingness to help students 
overcome language, cultural, socioeconomic, and 
other barriers to high academic achievement.
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Task

“What do you do?”
Live to work.
Hire objectively.
Efficiency and time 
are high priorities, 
and taking them 
seriously is a sign of 
respect to the 
person.

Relationship

“What are your interests”
Work to live.
Hire through connections. 
Efficiency and time do not 
take  priority over the 
person.

Focus on priorities
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Culturally Responsive Strategies

l Specifically invite students to add comments 
based on their own cultural background.

l Establish cross-cultural groups for specific 
activities which require the different sub-groups 
to help each other to see an issue from different 
cultural perspectives.

l Establish monolingual groups which are given 
specific permission to talk in whatever language 
they prefer, even though their final work will be 
in English.

l Strategically plan for collaborative interaction, 
using Kagan’s strategies.
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Individualism

Self promotion
Loose ties with others
Independent identity

Collectivism

Cooperative work
Integrated bonds
Group affiliation

Interaction with others
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Parents:  What do they really think?

“The good news is that immigrant kids are
learning English better and faster than ever before
in U.S. history,” said Marcelo M. Suárez-Orozco,
the co-director of immigration studies at New York
University. “But they’re assimilating to a society
that parents see as very threatening and
frightening. It’s anti-authority, anti-studying. It’s
materialistic.”
“What the parents are saying is, ‘We want our
children to assimilate, we want them to
acculturate, but we want to be pro-actively
engaged in shaping that process.’”
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Egalitarian

Self-directed
Roles are flexible
Challenge authority

Status

Hierarchal
Guidelines enforced
Differences expected

Organization
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R-E-S-P-E-C-T find out what it means to me



Culturally Responsive Strategies

l Give demonstrations – how does the printing press work 
(use stamps and ink pad); how does the system of checks 
and balances work in US government (create the same 
system in the classroom and debate an issue).

l Volunteering to speak aloud, giving an opinion, 
collaborating with peers on a group project, developing 
critical thinking skills, participating in experiential 
learning, and assessing one’s own work and that of one’s 
peers are integral skills students need in order to become 
successful in their academic courses. Yet these skills 
are often new to students who come from educational 
backgrounds that emphasize rote learning and 
memorization of facts. Therefore, programs must take the 
time to teach these skills explicitly and provide practice in 
the classroom.
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Risk-taking

Innovative
Quick decisions
‘Fire!’

Risk-avoiding

Cautious
Established
‘Ready, aim, aim, aim, fire’

Calculating risk
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Culturally Responsive Strategies
l Provide adequate 'wait-time', allowing students a 

period of silence in which to understand a teacher’s 
question and to formulate a response. (quick write)

l If a student does not understand, try rephrasing in 
shorter sentences and simpler syntax.

l Check often for understanding, but do not ask "Do you 
understand?" Instead, have students demonstrate 
their learning in order to show comprehension.

l Try to avoid colloquialisms, idioms, and slang, or 
explain their meaning as they arise in context.
http://www.schooltube.com/video/aba5c12373850b5
ee4dc/Symphony-in-Slang
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Direct

Assertive
Confront issues
No room for interpretation

Indirect

Tactful
Diplomatic
Read between the lines

Approach to communication
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Culturally Responsive Strategies
l Use a student’s native language to increase comprehensibility
– get translations ahead of time (internet, dictionaries),
encourage students to provide translations in class or in
small groups, develop a vocabulary list over time

l Reduce high-level content to key information – bulleted lists,
highlighted text; use internet to find the same topic in
Spanish, Haitian Creole, or simply in reduced-cognitive-load
language

l Use graphic organizers whenever possible – never say
anything important that is not written down for students –
on the board, handouts, in the text, in assignments.

l Create hands-on learning opportunities – i.e., ask students to
list ways to increase participation in school elections.
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Agrarian based

Fatalistic
Communal
Polychronic
Hierarchal
Formal
Ritualistic

Technology-based

Controlling
Individualistic
Monochronic
Egalitarian
Informal
Efficient

An evolution of cultural tendencies
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Steps to increase your Cultural IQ
l Acknowledge your cultural filters
l Use generalizations carefully
l Identify what lies beneath your iceberg
l Contemplate the cultural tendencies of others in relation to 

yourself.

l Decide upon a mutually beneficial course of action.
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smk@upthebarconsulting.com
1. What aspect of this class 

added the most value to you?  
Why?

2. What additional learning 
would benefit you?

3. Do you know any proverbs 
that apply to the cultural 
dimensions?  Please share.

mailto:smk@upthebarconsulting.com
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